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I. Detailed agenda of the training course 

 

Day 1 Introduction to ISO 9001:2026 and its comparison to ISO 

9001:2015 

 

Section 1: Training course objectives and structure  ........................................... 4 

• General information 

• Educational approach 

• Agenda of the training course 

• Learning objectives  

• Examination and certification  

• About PECB 

 

Section 2: Management systems and ISO 9001 .................................................. 17 

• What is a management system? 

• What is a quality management system? 

• Management system standards 

• Integrated management systems  

• ISO 9001  

• Benefits of a QMS based on ISO 9001 

 

Section 3: Overview of the changes between ISO 9001:2015 and ISO 

9001:2026………………………………………………………………………………………..32 

• Reasons for the revision of ISO 9001  

• Summary of the key changes in ISO 9001:2026 

• Terminology in ISO 9001:2026 

• Comparison matrix of ISO 9001:2026 and ISO 9001:2015 

 

Section 4: Context of the organization ................................................................. 75 

• The organization and its context 

• The needs and expectations of interested parties 

• QMS scope 

• The quality management system 

 

Section 5: Leadership ............................................................................................ 84 

• Leadership and commitment  

• Quality policy 

• Roles, responsibilities, and authorities 
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Day 2 Clause-by-clause comparison between ISO 9001:2026 and 

ISO 9001:2015 and certification exam 

 

Section 6: Planning .................................................................................................. 3 

• Actions to address risks and opportunities 

• Quality objectives and planning to achieve them 

• Planning of changes 

 

Section 7: Support  ................................................................................................ 13 

• Resources  

• Competence  

• Awareness  

• Communication  

• Documented information 

 

Section 8: Operation  ............................................................................................. 28 

• Operational planning and control  

• Requirements for products and services 

• Design and development of products and services 

• Control of externally provided processes, products, and services 

• Production and service provision 

• Release of products and services 

• Control of nonconforming outputs 

 

Section 9: Performance evaluation  ...................................................................... 56 

• Monitoring, measurement, analysis, and evaluation 

• Internal audit 

• Management review  

 

Section 10: Improvement  ...................................................................................... 66 

• Continual improvement  

• Nonconformity and corrective action  

 

Section 11: Closing of the training course  ......................................................... 73 

• Main steps to master the transition  

• Attestation of course completion 

• PECB certification process  

• Other PECB services 

• Other PECB training courses and certifications 
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II. Standards cited in this training course 

 

• ISO 9001:2015, Quality management systems — Requirements with guidance 

for use 

• ISO 9001:2026, Quality management systems — Requirements   

• ISO 9000:2026, Quality management — Fundamentals and vocabulary 

• ISO/TS 9002:2016, Quality management systems — Guidelines for the 

application of ISO 9001:2015 

• ISO 9004:2018, Quality management — Quality of an organization — Guidance 

to achieve sustained success 

• ISO/IEC Directives, Part 1: 2026, Procedures for the technical work  
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III. List of acronyms 

 
AI: Artificial Intelligence  

Amd: Amendment  

CMMC: Cybersecurity Maturity Model Certification 

CPD: Continuing Professional Development 

GDPR: General Data Protection Regulation 

IMS: Integrated Management System 

ISO/TS: International Organization for Standardization / Technical Specification 

ISO: International Organization for Standardization  

IWA: International Workshop Agreement 

MMS: Management system standard 

NIST: (National Institute of Standards and Technology) 

PDCA: Plan-Do-Check-Act 

PECB: Professional Evaluation and Certification Board 

QMS: Quality Management System  
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